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Agenda

Disclaimer

This project has received funding from the European Union’s Seventh Framework Programme for research,
technological development and demonstration under grant agreement n° 606983.

All intellectual property rights are owned by the ERMES consortium members and are protected by the
applicable laws. Except where otherwise specified, all document contents are: “© ERMES — FP7 Project - All
rights reserved”. Reproduction is not authorized without prior written agreement. All ERMES FP7 consortium
members have agreed to full publication of this document. The commercial use of any information contained

in this document may require a license from the owner of that information.

All information in this document is provided "as is" and no guarantee or warranty is given that the information
is fit for any particular purpose. The user thereof uses the information at its sole risk. Both ERMES FP7
consortium members and the European Commission cannot accept liability for any inaccuracies or omissions
nor do they accept liability for any direct, indirect, special, consequential or other losses or damages of any

kind arising out of the use of this information.
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Scope of the meeting
The ERMES 2™ Annual Meeting will be held in Thessaloniki on 21-23 March 2016. The primary
objectives of the meeting are to:
1) Update the consortium on the current status of the project

2) Discuss the achievements of the first year's demonstration and address any problems or

issues for the second year

3) Determine the roadmap for successful demonstration and validation of the ERMES

products and services during the 2016 season

4) Elaborate on the users’ specialised needs through dedicated bilateral meetings.

The meeting will last two full days, whereas some of the partners will participate in dedicated

bilateral meetings with Greek end users in the morning of the third day:
e DAY 1: Lessons learnt from 2015 demonstration activities
e DAY 2: Next steps and planning 2016

e DAY 3: User meeting
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Timetable
Sunday Monday Tuesday Wednesday
20/03/2016 21/03/2016 Session | 22/03/2016  Session | 23/03/2016
9:00-9:30 1] 9:00-9:30 S6
9:30-10:30 S1 9:30-10:30 S7
User
Coffee break Coffee break .
Morning Arrival meetings

10:45 - 11:45 S2 S8 A

10:45 - 13:00
11:45-13:00 S3 S8 B

Lunch Lunch

14:15-14:45 S8 C
14:15 - 15:45 sS4

14:45 - 15:45 S9

Informal and/or
Afternoon bilateral meetings Coffee break Coffee break Return
16:15-17:30 S5 16:00 —17:00 S10
17.30-18:00 Q&A 17.00 - 18:00 wu
Evening Dinner
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Agenda

DAY 1: Lessons learnt from 2015 demonstration activities, status of

processing chains towards 2016 and discussion of problems/issues

Objective: Highlight achievements and pinpoint and discuss criticalities and issues related to

products generation

S0. 9:00-9:30: Project status and recap of next deadlines
e Mirco Boschetti (IREA)

S1. 9:30-10:30: ERMES Meteo data: archive, NRT and forecast
¢ Filomena Romano & IMAA team (IMAA)

Coffee break 10:30 — 10:45

S2. 10:45-11:45: Modelling solution
e Roberto Confalonieri & UMIL team (UMIL)

S3. 11:45-13:00: ERMES EO processing (Regional)
¢ Massimo Barbieri (SARMAP)
e Lorenzo Busetto (IREA)
e Javier Garcia Haro (UVEG)

Lunch break 13:00 — 14:15

S4. 14:15-15:45: ERMES EO processing (Local)

e Simone Pascucci (IMAA)
e Dimitris Stavrakoudis AUTH
e Javier Garcia Haro (UVEG)

Coffee break 15:45 — 16:15

S5. 16:15-17:30: ERMES tools: Geoportals and smart app
e Sven Castelin & Nacho Miralles (UJI)

Q&A.17:30 — 18:00: Other topics and Questions & Answers
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DAY 2: Next steps and planning for 2016 season

Objective: Recapitulation of 2016 commitments and deadlines, analysis of readiness for second
year of demonstration and planning 2016 activities for demonstration, validation and users’
interaction

S6. 9:00 -9:30: Next formal deadlines (REA meeting, deliverables)
Mirco Boschetti (IREA)

S7. 9:30-10:30: Business model and cost analysis
Francesco Holecz (SARMAP)

Coffee break 10:30 — 10:45

S8. 10:45-13:00: Planning for 2016 demonstration season and
validation activities

A. REGIONAL

B. LOCAL

C. Extra European

1) Senegal
2) Gambia

S9. 14.45-15.45: Interactions with users, dissemination and project
impact

Lead by DEMETER

Coffee break 15:45 — 16:00

S10. 16:00 - 17:00 Long term planning (TBD)
Lead by IREA

Wrap up: 17:00 — 18:00
Lead by IREA

Dinner
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DAY 3: User meetings (09:00 to approximately 13:00)

Objective: Receive users’ feedbacks and clarify exact needs for 2016 season, based on the
results obtained from the first season

Participants: DEMETER, AUTH, IREA and UMIL

Venue: Bilateral meetings at each user’s office/place (mainly Kalochori/Chalastra)
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