
  

 

 

Partners Project Meeting & Periodic Review Meeting 

with REA and external reviewer 

Internal project meeting: Monday 21 and Tuesday 22 

September 2015: 

Objective:  

 Finalize the Review meeting 

 Update on project and different WP status. Analysis of problems. Plans for the future. 

 Discuss about data provided/received, analysis conducted and to be performed (e.g. 

processing chain tuning, generation of demonstration products and validation) 

 Take advantage of vis-à-vis meeting to plan future common action between partners 

 Coordination team support and clarification for the partners financial reporting 



  

 

 

Partners meeting: Monday 21
st

  

14:30 – 18: 30 meeting at IREA-CNR premises 

15:30 – 16:15 WP4 

 Ioannis Gitas (AUTH) 

16:15 - 17:15 WP3 

 Dimitrios Katsantonis (DEMETER) 

17:15 – 18:15 WP10 

 Franceso Holecz (SARMAP) 

20:00 – Social Dinner 

 

Partners meeting: Tuesday 22nd 

8:30 – 12: 30 meeting at IREA-CNR premises 

9:00 – 10.00 WP5 

 Javier Garcia Haro (UVEG) 

10.00 – 11.00 WP6 

 Roberto Confalonieri (UMIL) 

Break 11:00 – 11:15 

11.15 – 12.15 WP8 

 Monica Pepe (CNR-IREA) 

12:15 – 13: 15 WP9  

 Lorenzo Busetto (CNR-IREA) 

Lunch break 13:30 – 14:30 

14:30 – 15:30 WP7 

 Carlos Granell (UJI) 

15:30 – 16:30 WP11 

 Dimitrios Katsantonis (DEMETER) 



  

 

 

Later on: Open Discussion on projects’ progress 

First periodic review meeting agenda 

Wednesday 23
rd

 September 2015  

Objective:  

 to assess the work carried out under the project in the first 18 month 

 present all the WPs and the progress in the first 18 months including how the 

recommendations from external reviewer were taken into account. 

Sessions: 

S0. 8.30- 9.00 Welcome and coffee 

 

S1. 9:00-9:30 Overall presentation of the project and its objectives  

Mirco Boschetti CNR-IREA 

 

S2. 9:30-15:30 Progress/achievements WP by WP in the first 18 

months (with regard to the DoW) 

For each WP about 15/20 minutes are dedicated to presentation and time left to Q&A  

Part 1: 

9:30 – 10:00 WP3 - Users' requirements and services' evaluation  

 Dimitrios Katsantonis (DEMETER) 

10:00 – 10:30 WP4 - Services design 

 Ioannis Gitas (AUTH) 

10:30 -11:00 WP5 - Geo-product from space-borne and in-situ data processing and 

integration 

 Javier Garcia Haro (UVEG) 

11:00 – 11:30 WP6 - Geo-information from crop modeling and EO product assimilation 

 Roberto Confalonieri (UMIL) 

11:30 – 12:00 WP7 - Geo-services for information management: Integration and 

Communication 

 Carlos Granell (UJI) 

12:00- 12:30 WP8 - Scientific and technical validation of product and services 

 Monica Pepe (CNR-IREA) 



  

 

 

 

Lunch Break 12:30-13:30 

Part 2 

13:30 – 14:00 WP9 - Service demonstration  

 Lorenzo Busetto (CNR-IREA) 

14:00 – 14:30 WP10 - Market analysis and business model development 

 Franceso Holecz (SARMAP) 

14:30 – 15:00 WP11:Dissemination and promotion 

 Dimitris Katsantonis (DEMETER) 

15:00 – 15:30 Q&A session: Overall discussion on technical issues  

 Chair: Mirco Boschetti. All partners 

 

 

Coffee Break 15:30-15:45 

 

S3. 15:45 – 16:30 Management and Consortium  

Topic: 

Management and coordination (WP1 & WP2)  

Overview of Use of resources  

Deviations from the DoW 

 Mirco Boschetti and Anna Basoni(CNR-IREA) 

 

S4. 16:30 – 17:00  REA and Reviewer final comments and 

recommendations 

 

S5. 17:00 – 17:30  Wrap-up, open discussion and work closure 

 Chair: Mirco Boschetti. All partners 

 


